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Diane Ryan, Principal
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PLCS Board Meeting Agenda
November 5, 2012
4:30 pm Correia Middle School

1. Roll Call and Introductions
2. Summary of discussion of Executive committee October meeting

3. PLCSF Strategic Plan

- Marketing - what and how should we be marketing?

- Communication - Content; PLCSF web site; Constant Contact - school eblasts
- Articulation: creating a welcoming and inclusive environment

- Articulation: desirable skill sets; vertical teaming: Mathematics

- Common Core Standards

4. Gil Gutierrez - District plans re: Core Standards; what it means in our schools, how
it affects teaching, and how teachers are preparing for the roll out of the new
standards

5. Scott Barnett-Board Contingency Plans re: Propositions 30, 38 and Z

6. PLCSF Meeting calendar and times for Board and Executive Committee

7. Bylaws- cluster status of Barnard? Amendment to include up to 4 community
members on our board? Overall Review before attorney makes the revisions?

8. Election of Chairpersons - current open positions including Fundraising Chair

9. Marketing Brainstorming session: What and How should we be marketing.

- Making sure stakeholders know this is a K-12 Cluster; looking outside own school
and ahead to middle, junior, and high schools

- How can we make Correia and Dana look more like one school on two campuses?

- Development of informational template for all cluster schools to use?

10. Chief Financial Officer’s Report: Constant Contact reimbursement request sent to
schools

11. Walk and Roll Wednesdays - Nicole Burgess
12. Cluster Gate/Seminar Testing-Kirstin Rone

13 Point Loma High College Night: November 13th - great opportunity for middle
school students too

14. Old Business/New Business
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